The Outline of the Project

1. Term
-  Phasel: From April, 2021 to February, 2022(Planned)
- Phasell: From March, 2022 to April, 2024(Planned)

2. Contracting Party
Japan International Cooperation Agency (JICA)

3. Outline of the Project
Support for strengthening the following three key issues, while transfer of central power supply
command function from Kenya Power and Lighting Company Limited(KPLC) to Kenya Electricity
Transmission Company Limited(KETRACO) is planned
(D The central power command function of KPLC and KETRACO. The operation capability of
power protection system of KETRACO
(2 The capabilities of power grid planning of KETRACO
(3 The capabilities of human resource development of KETRACO
4. Details of the Project
(D Improvement of the operation capabilities of central power command function of KETRACO
and KPLC, Strengthening of power protection system of KETRACO
® Support of planning the transfer plan collaborated with related organizations for the transfer
of central power demand function
® Software supply and strengthening of power grid protection system through pilot training
(2  Strengthening of planning capabilities of power grid of KETRACO
® Research and study in corporation with domestic and foreign organizations
® Software supply and strengthening of power grid protection system through pilot training
(@  Strengthening of system of human resource development(HRD) of KETRACO
® Building both short-term and long-term HRD system
® Motivating KETRACO management to build a systematic HRD environment
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